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... there is much to do in Europe!

Figure 1.6. Estimated direct and indirect costs related to mental
health problems across EU countries
As a % of GDP, 2015

Health at a Glance:
Europe 2018

STATE OF HEALTH IN THE EU CYCLE
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3.3 (Malta)

Source: OECD estimates (see Box 1.2 and Table 1.1 for further information).
Seatlink axom http://dx.doi org/10.1787/888933834015
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https://health.ec.europa.eu/system/files/2020-02/2018_healthatglance_rep_en_0.pdf

The conceptual framework’
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Our mission...
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...the special status
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Who we are

patient
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Where we are

Distance:

(™ 124 km
(**) 73 km

7
2.570 Te) 166 Mio. € o) [% 1.179
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Mandatory regional supply area of the Pfalzklinikum
(PsychKHG RLP (23.10.2015)/SGB V)
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Our services of psychiatry, psychotherapy,
psychosomatics and neurology in the Palatinate

v . .
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Kusel

Day-care clinic and psychiatric institutional outpatients' department (PIA), mental
health group North-West Palatinate; outpatient psychiatric care

Rockenhausen

(Day-care) clinic and psychiatric institutional outpatients' department (PIA), mental
health group North-West Palatinate; outpatient psychiatric care

Kaiserslautern

(Day-care) clinic and psychiatric institutional outpatients' department (PIA),
outpatient psychiatric care, mental health group North-West Palatinate

Speyer

Day-care clinic and psychiatric institutional outpatients' department (PIA), outpatient
psychiatric care

Landau

Day-care clinic and psychiatric institutional outpatients' department (PIA), outpatient
psychiatric care, regional center of psychosomatics in the South Palatinate (RPZ)
Wérth

Day-care clinic and psychiatric institutional outpatients' department (PIA), outpatient
psychiatric care

Klingenmiinster

Departments for psychiatry and addiction, clinic for geriatric psychiatry,

psychosomatics and psychotherapy, clinic for neurology, sleep lab, psychiatric

institutional outpatients' departments, outpatient psychiatric care
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Our services of child and youth psychiatry,
psychosomatics and psychotherapy in the Palatinate

Kaiserslautern
Day-care clinic, psychiatric institutional outpatients'
department and other outpatient services

Speyer
Day-care clinic, psychiatric institutional outpatients'
department and other outpatient services

Klingenmiinster

Differentiated inpatient services for children and
adolescents, psychiatric institutional outpatients'
department and other outpatient services

Kusel
Psychiatricinstitutional outpatients' department

Pirmasens
Day-care clinic, psychiatric institutional outpatients
department and other outpatient services
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Our community based mental health services
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Speyer
Participation center and contact point, outpatient
services and support

Dahn, Rodalben, Klingenminster, Speyer
Custom-made outpatient services

Bellheim, Dahn, Rodalben, Wérth
Centers of participation

Pirmasens
Decentralised habitation, assistance for young adults
(BiE)

Maikammer
Home for adults (curative education)

Klingenmiinster
Differentiated services

Landau
BIFID (= professional integration, training and

encouragement)

Kaiserslautern
Living with intensive support
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Forensic treatment of psychiatric offenders in

Rhineland-Palatinate, including the services offered by

the Pfalzklinikum

* Facilities of the State Hospital

4
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Andernach (district of Mayen-Koblenz)
Clinic ,Nette-Gut" for forensic psychiatry*
Forensic treatment of adults

Alzey (Rheinhessen)
Rheinhessen specialized clinic*
Forensic treatment of adults

Klingenminster (Sudliche Weinstrafe)
Pfalzklinikum for psychiatry and neurology
Forensic treatment of adults

Forensic treatment of youth

(responsible for § 63 StGB - criminal code - in the
Palatinate, responsible for § 64 StGB in Rhineland-
Palatinate)

and of adolescents (in Rhineland-Palatinate)
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Facilities of
Pfalzklinikum (AdoR)

Board

Chief Executive Officer
(CEO)

Paul Bomke

Chairman:

Hans-Ulrich Ihlenfeld

Management Board

) ) ) Director of Deputy Director Senior Medical Deputy Senior Medical Director Director Nurse Manager
Vice CEO Finance Officer : ' enior Medical P :
Nursing of Nursing Director Medical Director Mental Health Group Care-Foster-Live Rockenhausen
Markus Landherr Ralf Hammer 4 North-West-Palatinate irqi i
Prof. Dr. rer. cur. Sven Kaufmann Dr. med. Sylvia Dr. med. Andrés Birgit Fuchs Grit Landua
Brigitte Anderl- Claus Fernandez Dr. med. Gudrun Auert
Doliwa M.Sc.
Clinic for Clinic for Geriatric Clinic for Neurology Clinic for Forensic Clinic for Child and Youth - . . Care-Foster-Live
Psychiatry, Psychosomatics Psychiatry, Psychiatry Psychiatry, ggn::%gosrnﬁgg:;aat% Pg"';:.ﬁ;::r - community services -
and Psychotherapy Psychosomatics and Psychosomatics and )lli’sychotherapy Psychoiomatigg and
Psychotherapy Psychotherapy Psychotherapy
Klingenminster Klingenminster Klingenminster Klingenminster Klingenminster Kaiserslautern Rockenhausen Klingenmnster
Dr. med. Sylvia Claus Dr. med. Fabian FuRer Uwe Pfeiffer Dr. med. Eva Biebinger Dr. med. Ginther Stratmann Dr. med. Gudrun Auert Dr. med. Andres Fernandez Birgit Fuchs
Jeannette Berger Rita Becker-Scharwatz Sven Kaufmann Denis Wegmann Markus Geib Sascha Biebel Grit Landua with BIFID
and custom-made outpatient
with PIA for children and with with services
with G-PIA and memory with PIA for forensic adolescents PIA, APP and ACT PIA and APP
for psychiatry for addiction ambulance offenders with BIFID
) Departments ) in Landau
with with with day-care centers in:
sleep lab, PIA and APP Annweiler, Bad day-care clinics
Bergzabern, Dahn and PIAs other services in:
RPZ Sudpfalz, Landau Cleaneck in with Bellheim, Dahn, Landau,
and SIA Kaiserslautern, Pirmasens day-care clinic and PIA Maikammer,
day-care clinic and PIA and in Rodalben, Speyer, Wérth,
in Speyer Rockenhausen Pirmasens
Kaiserslautern
Landau
Speyer RIA Kusel
Worth n
Kusel

PIA: psychiatric institutional outpatients' department; RPZ: regional center of psychosomaticsin the South-Palatinate; BIFID: professional rehabilitation and integration; SIA: institutional outpatients’ department for addiction, G-PIA:
gerontopsychiatric institutional outpatients’ department; APP: outpatient psychiatric care; ACT: Assertive Community Treatment *reference to organisation chart
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What is important for us?

Normal world

Focusing on individual needs

- 1

on even handed level

A :

Orientation into the

Community

Negotiation rather
than treatment

Home treatment \
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Bildquelle: www.pfalzklinikum.de/angebote/ambulant/aufsuchende-hilfe-nach-mass/



made-to-measure, multi-professional, personal

model project at Pfalzklinikum
. term of 8 years, starting January 2020.

. biggest model project in Germany* regarding financial volume and service
range.
. coherent treatment, integrative and focused on the individual for childern,

young adults and adults.
. treating affected individuals differently, not treating different individuals.

. fluent transitions between hospital inpatients, outpatient services and
ambulatory services.

. steady set of caregivers all along the therapeutic path.

. increased degree of visiting care by multi-professional teams.

. stronger involvement of affected individuals and their environment during

the treatment.

. sub-projects within the model project: personnel and organizational
developement; funding and finance; services and structures; evaluation
and communication

* after § 64b SGBV
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Explanatory video to model project
. Inpatient — day-care - outpatient *

O menschlich
multiprofessionell
mafBgeschneidert
Modellvorhaben im Pfalzklinikum

000

P |GERMAN: HTTPS://WWW.YOUTUBE.COM/WATCH?V=J10BI5c428M
P |ENGLISH: HTTPS://WWW.YOUTUBE.COM/WATCH?V=CBATDJC XBU&T=1S
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https://www.youtube.com/watch?v=jioBI5c428M
https://www.youtube.com/watch?v=cbAtdjc_xbU&t=1s
https://www.youtube.com/watch?v=jioBI5c428M
https://www.youtube.com/watch?v=cbAtdjc_xbU&t=7s

Project partners in the model project

)= ( Pfalzklinikum

7¢¥d BARMER [iead DAK

MITTE B Gesundheit

Ein leben éanf

“aci C\
HEK H - ®) KNAPPSCHAFT
h kk = IKK Swae st ( far weine Gesundheit!
KRANKENKASSE HANSEATISCHE KRANKENKASSE

| KKH [t ? PKV 1@’ SVLEG DT(

Technik
Verband derlF‘ru.'aten sicher & gesund aus einer Hand CENIRen
Krankenversicherung

Die Gesundheitskasse.

4
. BEZIRKS
) o ( Pfalzklinikum Status as at: 01.07.2020 19 AVERBAND
L g

PFALZ



Services of integration support

Die Eingliederungshilfe

1t Pfalzklinikum

Vodell (365

> separation of the divisions of Care-Foster-Live

> person-centered approach of assistance
services

) provision of services according to individual

need of assistance

» adaptation of the structures to the model
(e. g. management organization)

) high degree of involvement of peers and
employees

) accounting with new financial logic, reduction
of bureaucracy

v . .
);( Pfalzklinikum

Care-Foster-Live

BIFID

Vocational Rehabilitiation

Modell 365°

. Integration assistance
Integration & Work

PO ——
1=t Pfalzklinikum

Free time Mobility

Accesses

=R

Daily life | at home

Modell

365

Networking

i
oY
Education

resources | health
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Future Concept of Forensic Treatment

Synthesis of living environments: between hospital treatment order and psychosocial
treatment

Trialogue

Socio-
spatial
orientation

Bezug: ,Weiterentwicklung der psychiatrischen Versorgungsstrukturen in Deutschland - Bestandsaufnahme und Perspektiven: Bericht der AG Psychiatrie
der AOLG mit den Schwerpunktthemen “Inklusion — Auftrag und Umsetzung, Trialog und Selbsthilfe” und ,Zusammenhang MaBregelvollzug und
Allgemeinpsychiatrie " Gesundheitsministerkonferenz 2017
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MVZ' and MZEB2 Pfalzklinikum M)V (z

MEDIZINISCHES
VERSORGUNGSZENTRUM
PFALZKLINIKUM GMBH
Eine Tochter des Palzklinikums - AdsR

- - www.mvz.pfalzklinikum.de

'medical service center, 2 medical service center for adults with disability
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Christian Weiss
. Department manager
S i I Community psychiatric center Speyer
Dr. RudigerMiinzel
Seniorphysican
Departmenat of dependence diseases
s <UL jot jUSt»ow . But the Pfalzklinikum is a major To not only provide psychiatric care
headguarters h linger R mental health services provider in one large institution, in g clinic

Grit Landua - ,' Karin Rémer
Nurse Manager EX-IN peer counselor
Rockenhausen

Andela Savic

Healthcare worker and nurse

Our aim is to help I'm a peer supporter here I'think, that you can bring your
people to stay healthy. g at the Pfalzklinikum, personality into the work

LEARN MORE ABOUT US IN THIS VIDEO
https:/www.youtube.com/watch?v=2IdW9jAUtI4
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https://www.youtube.com/watch?v=2ldW9jAUtI4

Trialogue and many Network
Partners, e.q. ...

Die Pfalz macht stark.

WEGE ZUR RESILIENZ.
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TlJ Rheinland-Pfalzische — ] h MtM h I l K [H C]
Technische Universitat l Hochschule Fiir musik  Hanover Center for Arate fiir die WestpfalzeV.

P Kaiserslautern THeater und medien Hannover Health ¢ V
Landau

Wir riicken zurecht, wag verriickt ist.

Stidpfalz Dachverband

“NetzG-RLP www.eghv-suedpfalz.de Gemeindepsychiatrie e.V. ge?iith:sfle wo R Ks

KISS FNOJ RIIY M . Aktionsbundnis
MHE"" D||E||M N|lZ Seelische Gesundheit

SELBSTHILFETREFF PFALZ e.V. : - - : -

i

R Einglied

P scetische Gesundheit g @ DEPRESSI FRAME
Rheinland-Pfalz

Kreis Stidliche Weinstraf3e - Stadt Landau
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*a r C’ontactm

Paul Bomkg, CEO : \\ ,

.

phone: +496349 900-1000
e-mail: paul.bomke@pfalzklinikum.de

internet: www.pfalzklinikum.de
LinkedIn:
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Figures and data

2.570 employees
thereof 1.775 full-time

15 locations

1.179 beds
166 Mio. € Turnover and places

d o
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Facts and figures

»

»

»

»

»

»

Model project

> Inpatient beds

> Partial inpatient places

> Number of insured persons recorded
Neurology

> Inpatient beds

> Number of cases

Forensic treatment

> Inpatient beds — Adults

> Inpatient beds - youth

> Forensic psychiatry ambulance — Klingenmuinster
> Forensic psychiatry ambulance — Neustadt
Community based mental health services

> Placesin special living arrangements
Half-Way-House

> Inpatient places

3 day-care centers for people with dementia

468 beds
187 places
15.524

59 beds
1.606 cases

185 beds
20 beds
49 clients
129 clients

190 places

10 places
60 places

Further figures on services from SGB V can be found in the 2021 quality report of the Pfalzklinikum

) ( Pfqlzkllr“kum (Creqted on 20.01. 2023)
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https://www.pfalzklinikum.de/fileadmin/user_upload/Standort_Klingenmuenster_2021.pdf

Stand 12/2023
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